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TSM Team & Partners,
Heading into Q2 we thought we would pass along another update.  We have broken this into three sections, and as always if you have any questions or concerns on any of the items discussed below please let your TSM Representative know.  

Pricing:

· Surcharge for April only fell slightly in most cases.  For 400 series it is up.    

· 300 Series is down .02/lb.

· 400 series is up .02/lb.

· Nickel Alloys vary but down in the .10/lb. range. 

· Surcharge for May is already trending higher due to the new Chrome S/C which will add .05/lb.  

· Nickel has mostly stabilized in the $7.30/lb. range.   

· Mills in the USA are booked.  All of our domestic mills have us on allocation or are quoting very long lead times.

· Our allotment for June was cut by 20% because the mills are overbooked and needed a “catch up” month.

· In addition to above the domestic mills have taken away ALL price discounts.  No discounts for volume and they will only accept orders at full book price.

· If you need to order “melted and manufactured in the USA” or DFARS plan on a much larger price increase.  The cost of domestic steel is 7% - 12%. over imported material. 

· Domestic mills are starting to see a pick-up in stainless rebar orders due to the strength in the construction market.  Rebar is produced on the same production lines as rod resulting in capacity restraints.  

· The domestic mills are expecting this situation to go thru Q3.  

Imports/logistics:
· The container shortage is continuing.  Costs are not coming down.  
· Space on vessels is tight and we have to wait  2-4 weeks just to get containers booked on a vessel.
· Last week we had 8 off shore containers get dropped from a vessel because the US Port was limiting containers due to crowding at the ports.  
· Once the material arrives, it often takes a month to get from the port into our plant which used to only take 1-2 weeks.
· Off shore transport used to be 6 weeks.  It is now taking 12 or more weeks.  
· US trucking is a mess.  Flat beds are very expensive often 2 to 3 times the normal cost.
· TSM and others are pushing more freight to the big common carriers like R & L, FedEx, etc.…
· The common carriers are limiting weight and sometimes we need to send one order on two different truck lines.
· We are also seeing more freight damage due to the over capacity situation.  
Tri Star Metals Situation:
· We started getting a surge of orders in November.  Much to our surprise that has not let up.
· Today our backlog in production is 3X the pounds compared to “normal” times.
· Due to the surge, and raw material coming in late, rod has become more of a challenge.  Below is what we are doing to combat it:
· We have a large allotment from domestic sources.
· We have a large network of off shore rod we have been buying from for years.
· We are ordering aggressively to keep up with demand.
· We are asking for customers to look out further than normal for usage to get their needs covered. 
· In addition to all the capacity increases from 2010 – 2017, in 2018 alone we added 40% more capacity in Freeport. The extra draw lines, annealing etc.…is all being fully utilized.  
· We are running most equipment 24/7.
· Morale is high and our team has been incredibly dedicated in their efforts to meet the “surge”.  
· Our TSM team has been getting vaccinated.  We are setting up another round with our Health Department to get more folks on board.
· We are offering strong incentives to those who get vaccinated.  All other COVID protocols will stay in place.  
We greatly appreciate the extra orders.  With the capacity improvements over the years we feel we are well suited for today’s challenges.  Please understand that with all of the above disruptions and challenges we are going to miss some deliveries.  Please work with your TSM Professional to get updated open order reports on a regular basis.  We are working diligently to be a partner who works together with you to meet your needs.   
Stay Busy in 2021!  
Jay Mandel

President & CEO | Tri Star Metals, LLC
1851 W. Galena Blvd. Suite 103

Aurora, Illinois 60506

Office:855-874-7827 | Direct: 630-868-7903

jmandel@tristarmetals.com |
For the most current information regarding COVID-19, please visit: Covid-19 Updates 
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